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Network Minutes
Thursday September 12, 2018 Ramada Silver Bridge - 5:45 pm

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Present: Denise Williams- Chair, Cindy Lise Douglas Hardie, Mary Beth Small, Anita McLeod, Carol Newington, Leslie Welin, Debbie Berg, Arlene Robinson, Jennifer Hermary, Jane Osborne, Debra Toporowski, Carolyn Austin, Linda Roseneck, Kathy Easton, Chris Rafuse, Sue Kurucz, Carla Bortoletto, Sara Ferrario, Denise McKinlay, Stacy Middlemiss, Rosalie Sawrie, Gretchen Hartley, Sandra Bjola, John Elzinga, Sheila Service, Rhoda Taylor, Elizabeth Croft 
Regrets:  Robin Routledge, James Tousignant, Valorie Masuda, John Horn, Kristen Sandhu, Chris Hall, Debbie Berg, Colleen Fuller, Faye Gilbert, Laurie Beverley, Kate Rossetto, Jane Hope, Christy Wood,
Guests:  Charlie White, Jacquie Nelligan, Stuart Gerber
1. Call to order at 5:45 by Denise Williams who welcomed guests and members and initiated round table introductions.
2. The agenda was approved by general consent.
3. The Financial statement was accepted as presented by general consent.
4. Correspondence – none
5. [bookmark: _Hlk18655519]United Nations Rights of the Child- Article 31 “You have the right to play and relax by doing things like sports, music and drama.”
6. Update on OCCHN Activities- 
· OERC Community Action Grant Phase 2 for Cowichan applied for in the amount of $66,938.00. (Less funds offered this year in comparison to last year) Final reporting for phase 1 submitted
·  Met with BC Housing and community partners about needs in Cowichan
· Met with CAO’s and Leadership with local governments and with Island Health to talk about opportunities for collaboration
· Attended the soil turning for the Hospice House
· Worked with EPIC partners to submit a joint funding application for a 3 year Healthy Aging Core initiative in the amount of over $900,000.00
· Planning and developing the Cowichan Communities Health Profile and My Health My Community project
· Met with Housing First For Youth team to complete foundational design, business case and planning for the youth safe home (YES! @ HOME). The project proposal submitted to Sonia Furstenau and Alistair MacGregor early September
· Met with Partners from Saltspring Island and Island Health to talk about health collaboration on Saltspring Island.  OCCHN to provide support from Cowichan
· Facilitated EPIC and Community Action Team Collective Impact meetings
· Worked with partners in Island Health to plan community engagement and consultation sessions for the fall of 2019 to talk about the new Health and Care Plan, Primary Care Network and Hospital planning
· 2019 Small Grants Initiative has been launched- deadline September 3
7. Celebrating Network Member- John Elzinga Multi Sport Project Play Cowichan is engaging in a multi sport initiative that will provide elementary school children with the opportunity to engage in a variety of sports.  It was noted that early specialization in a specific sport does not provide competency in other sports (and although skilled in one sport), as a result as children and youth age they are less likely to engage in alternate activities.  Our schools no longer have physical specialists so this initiative will bring together instructors in sports to work with the teachers and with the classrooms to mentor teachers and work with children.  A variety of sports such as lacrosse, judo, Soccer and others will be offered.  Not all schools in the district will engage in this pilot project but 
8. Delegation:   Stuart Gerber Vice President of Operations H and H Total Care Services (Hamlets).  Stuart introduced himself and the Hamlets Seniors Residential Care Home and Assisted Living Home project that is currently under construction on Beverly Street.  The 88-bed residential care home will provide specialized care for frail elderly living with dementia as well as within the 88 beds 16 will be designated for young adults with acquired brain injury.  53 units will be for assisted living for seniors who face challenges living on their own with meals and light housekeeping that will be provided.  The vision of the Hamlets is to become a part of our community by creating an integrated community.  This means that not only will it be a great home that can provide resources but it will provide resources that can benefit the community at large.  This may include meeting space or community programs.  It is anticipated that the Hamlets will be opening in the fall of 2020.  It is exciting that it is anticipated that over 100 employment positions will also be created that include, health care aids, nursing, housekeeping, recreation, dietary and kitchen staff, management, property and building maintenance and more.  It is hoped that a General Manager will be hired in the near future and outreach and engagement with community members can begin.  Stuart wants to understand the culture and how our community works in Cowichan to ensure that the culture and home they are creating reflects that in every way possible.  If you have any thoughts or would like to connect with Stuart you may do so at stu@hhtotalcare.com 

9. Delegation: Clements Centre Society- Linda Roseneck Director of Advancement- Sundrops Child Development Centre.  The Clements Centre has a long history of inclusion within the Cowichan Valley and was created in 1957 by a group of parents who wanted to see a better future for their children with special needs and for them to be able to remain in their own community.  Today Clements Centre continues to thrive with over 150 employees located in 9 sites around the valley.  Clements Centre serves 194 adults with disabilities and the Sundrops Child Development Centre supports over 800 families with 35 staff including speech, occupational and physical therapists.  They also support numerous parents and families with workshops, resources and more.  Currently Clements Centre is undertaking a giant project with the development of a new Child Development Centre estimated at 6 million dollars. This will include over 20,000 square feet of space for sensory, groups, parents, office and therapy space and more.  The centre will also be for numerous other community agencies and resources.

Help is needed to fundraise the large amount of money to complete the state-of-the-art centre. The community would be welcome to help to raise the awareness of the importance of the centre and the need for such a resource in our community.  Letters of support would be welcomed to be sent to Ministers, Ministry of Children and Family Development, Community Living BC, Island Health, the MP and MLA.  
· It was requested that Clements Centre Society draft an outline of a letter or provide more information on who to send letters to and what information would be most helpful.  It was also requested that we include identifying how many children are vulnerable in our region.  OCCHN members requested to be kept informed so they can assist in the best way possible.
It was noted that a Champion for Kids team was being developed and that more information would be coming forward soon.

10. Spotlight Speaker:  Jacquie Nelligan Ladysmith Family and Friends
11.  New Business:
· Cowichan Communities Health Profile: Charlie White
· Health and Care Planning Update Sandra Bjola- Sandra’s work with the Health and Care Planning is soon coming to an end.  The projects goals were to look at what we could focus on in our region that would help to reduce the need for acute care beds and keep individuals healthy and supported in the community.  The project has worked hard to identify evidence-based services that need more investment for our region.  Working with the community in so many ways has highlighted how complex and diverse this work can be.
· Civil Resolution Tribunal- Leslie Welin- Leslie reported that there have been changes in the Societies Act for Not for profits that includes all not profits being subject to civil resolutions tribunals.  This includes implications to membership via privacy rules. To learn more about how this impacts not for profit organizations a workshop is being hosted on October 17 at the United Church in Duncan.  There will be a fee of $25.00 to attend the workshop.  Leslie to send the information to Cindy to include in the newsletter.
· Board Voice Conference – Leslie Welin The Board Voice Conference and AGM will be held on November 1 and 2.  The conference fees are $295.  This is a great symposium to attend.  Leslie to send the information to be included in the newsletter
· Youth Host Homes- Rosalie Sawrie -The Host Homes project has now been launched and the search for homes willing to provide a bed for youth 16-18 and young adults 19-26 is underway. This is a practical solution for youth who may experience homelessness without a resource such as this. The host homes will provide 3 meals a day and a private room while providing stability for youth transitioning into independence.  A stipend is provided to offset additional expenses.  To learn more about the Host Homes project and to get involved go to www.hosthomescowichan.ca  
· LGBTQ Housing for Seniors Meeting- Jane Osborne There will be a consultation meeting in Nanaimo on November 4th to learn more about LGBTQ housing needs.  Jane to provide more information for the newsletter
· [bookmark: _GoBack]Cowichan Caregivers Support Society Requires Office Space.  If you are aware of any affordable office space for a community not for profit the Cowichan Caregivers Support Society is need of a new office.  
· Cowichan Literacy Now Trivia Challenge Fundraiser- Rhoda Taylor October 6, 2019 1:30-5:30 Application form on Literacy Now Cowichan Website 
· United Way Kick Off- The United Way Kick off Breakfast is no longer being held in this community. For those who wish to participate the event is being held at the Nanaimo Conference Centre on Thursday September 20.  Information can be found on the United Way website
Adjournment:  at 7:50 pm. Minutes taken by Cindy Lise
Next meeting November 14, 2019 at the Ramada Silver Bridge at 5:45 pm Dinner to begin at 5:15
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